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BUILDING LANGUAGE SKILLS AND CULTURAL COMPETENCIES

V1. Tasking

To achieve these priorities and objectives, the lead agent (first listed after each
task) assigned in the following items will execute, coordinate and facilitate the
completion of the tasks. Where indicated, tasks are consistent with and aligned to action
required by the Defense Language Transformation Roadmap.

L.

Align and consolidate the organization, policies and processes associated

with LREC under the management of the Navy’s SLA to efficiently program,
coordinate and execute the capability:

a.

2.

Organize Navy program management to include LREC, FAO, CTI, and PEP
personnel policies. Revise corresponding Navy instructions. (N13, N3IO,
N2C, N5SP) (Roadmap Tasks 1.A, 1.B and 1.C)

Refresh Navy doctrine, policies, and planning guidance to reflect the need for
LREC in operational, contingency and stabilization planning. (N13, N11, N2,
N3I0, N5SP, FFC, NWDC) (Roadmap Task 1.D)

Develop tactics, techniques and procedures (TTP) to facilitate the proper
application of LREC capabilities in the new international security
environment. (FFC, NWDC) (Roadmap Task 1.D)

Ascertain the scope, depth and breadth of LREC capability and

capacity within the total force and implement processes to monitor readiness,
measure proficiency, align to fleet requirements, and forecast demand:

a.

Discern and document incoming language capability through screening at
accession points. Include officers, enlisted and civilians. (N13, N11, N12,
NETC, NSTC, USNA) (Roadmap Task 1.1)

Refine personnel database systems (Active, Reserve and Civilian) and
requirements to enable force managers to monitor language capabilities,
readiness, and program effectiveness. (N13, N095, N11) (Roadmap Task
3F)

Implement a language readiness index to measure capabilities relative to
Navy’s roles and missions. Identify gaps in readiness and facilitate corrective
action, (N13, N11) (Roadmap Task 1.I)

Require Fleet, Navy Components, and major Budget Submitting Offices
(BSO) to identify LREC capabilities necessary for day-to-day operations as

well as in deliberate and contingency planning processes. (N13, N11, FFC,
BSOs) (Roadmap Task 1.E)
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(1) Identify tasks and missions that will require LREC, define the proficiency
level, the specific function (e.g., voice analyst, interpreter, translator, FAQ,
PEP), and determine the number of personnel required to provide the services.
(N13,N11, N3IO, N5SP, N2, FFC)

(2) Reconcile language-coded billets accordingly. (N13, N11)

(3) Define required competencies, knowledge, skills and abilities (KSA) for
career linguists and regional experts within the total force. (N13, N11, N3IO,
NS5SP)

e. Identify, define and institutionalize LREC-related Mission Essential Tasks
(MET) with which to facilitate fleet training standardization and readiness
reporting. (FFC, NETC, NPDC, N13)

f. Improve language testing across Navy. Make
DLAB more accessible for officer candidates
and potential recruits who meet CTI ASVAB
requirements.  Aggressively implement and
expand the DLPT system. (N13, NI12)
(Roadmap Task 1.0)

3. Deliver LREC -capability to the fleet, align capability/capacity as
appropriate to Navy component command needs, and accelerate development of
capability for Navy expeditionary missions:

a. Fully develop the Center for Information Dominance’s Center for Language,
Regional Expertise and Culture (CLREC). The Center will leverage existing
foreign language, culture and area studies instruction, as well as training tools,
technologies and methodologies, to facilitate professional development of
FAO, intelligence, information warfare, and cryptologic personnel.
Additionally, CLREC will develop practical, Navy-wide, cross-cultural skills
needed to enhance relationships with emerging partners. (NETC, NPDC, N13)
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4.

Incorporate LREC in pre-deployment and in-deployment training. (FFC,
NETC, CLREC, N12, N13) (Roadmap Tasks 1.P and 2.1)

Integrate regional and cultural content into Navy PME. (NWC, NETC, N12,
N13) (Roadmap Task 1.P)

Execute Navy’s FAO Implementation Plan. (N13, N5SP)
Execute Navy’s CTI 2010 Implementation Plan (N2C, N31I0, N13)

Align PEP with component commander regional engagement strategies to
better leverage opportunities with emerging partner nations. (N5SP, N13)

Fully fund the Naval Postgraduate School’s (NPS) Regional Security
Education Program (RSEP). (N13, NPS) (Roadmap Tasks 1.P and 2.I)

Beyond RSEP, leverage the specialized regional/cultural education resources
of NPS, both resident and Distributive Learning, to further enable 21% Century
Navy warfighting capabilities. (N13, N12, NPS) (Roadmap Tasks 1.P and 2.I)

Expand officer participation in Regional Study Masters Degree resident
programs at NPS. (NPC, N13, NPS) (Roadmap Task 1.P)

Maximize the contributions of foreign language professionals and

language-enabled Sailors and Civilians through training opportunities and
appropriate incentives:

a.

5.

Exploit “study abroad” opportunities to facilitate LREC acquisition. As
feasible and appropriate, expand war colleges (including foreign), Olmsted
Foundation opportunities; increase overseas stady for USNA/NROTC (N13,
N12,N11, USNA, NETC, NSTC) (Roadmap Task 1.Q)

Implement and sustain Foreign Language Proficiency Bonus (FLPB)
incentives consistent with DoD policies. (N13, N11) (Roadmap Task 3.C)

Build LREC capability and capacity for the future by implementing

language-related accession and recruiting goals, increasing undergraduate LREC
study where appropriate, and directly training selected post-accession officers:

a.

Develop, maintain and publish the Navy Strategic Language List (NSLL) as a
tool to shape force capability. (N13) (Roadmap Tasks 1.G and 2.M)

Recruit from heritage and immigrant communities in the U.S. to enhance
force LREC capability. (CNRC, N13, N11, NPC) (Roadmap Task 1.K)
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Depending on articulated requirements, build and maintain non-FAO officer
LREC expertise:

(1) Establish a base of non-FAO language-skilled officers, trained to the 2/2
level in strategic languages. (N13, NETC, NPC)

(2) Consistent with congressional authorizations and the Navy’s
undergraduate education priorities, increase overseas immersion and semester
exchange opportunities for USNA and NROTC as funding permits. (N13)

Study LREC enhancement for civilians in the Navy workforce, consistent
with the Total Force concept. (N13, N11) (Roadmap Task 2.D)

Examine the feasibility of a general linguist rating with separate career tracks
for cryptology/information warfare, intelligence, and regional sub-specialists
(e.g., enlisted Foreign Area Specialists). (N13, N3IO, N2C, N5SP)

Identify requirements and use multi-language and machine language
technology capabilities, and exploit related research, development and
acquisition efforts where appropriate. (N13, N6F, N86, FFC) (Roadmap
Task 2.J)
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VII. Conclusion

Accommodating Navy’s global maritime security commitments and executing the
Navy Strategic Plarn requires a concentrated and comprehensive framework with which to
transform our LREC capabilitics. The Navy LREC Strategy provides that framework and
constitutes the baseline and starting point for future examination and decisions. It
facilitates the coordination and organization of disparate LREC efforts and aligns LREC
capabilities ‘consistent with the current and future strategic landscape. It optimizes the
allocation of limited resources, integrates LREC more firmly into Navy’s PPBE process,
and guides investment decisions in support of POM-10 and across the FYDP. While
meant to be enduring, changes in the strategic landscape will necessitate adjustments to
the strategy. Therefore, environmental monitoring will be required to ensure it remains
relevant between PPBE process-based updates.

J/C. HARVYEY, IR.
ice Admlral, U.S. Ndvy
eputy Chief of Naval Operations
(Manpower, Personnel, Training, and
Education)

LIS, Ny Phote
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